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NEKNAPALLMNA

Ha PbKOBOACTBOTO Ha ,, AebynKo” 00/ 3a
MNONTUTUKATA NO KAHECTBOTO U OKOJZTHATA CPEOA

PbKkoBOACTBOTO Ha ,JebynKo” OO/, npeactasnasaHo oT Ynpasutensa, opuumMaiHoO geknapupa
csoata MOJIMTUKA MO KAYECTBOTO UM OKOJIHATA CPELA, KOATO e ONOBECTeHa,
pa3bpaHa, npuaaraHa M AOCTbMHA 332 BCUYKM 3aUHTEPECOBAHM CTPAHMW.

NO/IMTUKATA MO KAYECTBOTO U OKOJIHATA CPEAA HA ,, AebynKo”“ OO0 E HACOYEHA
KbM NMPOEKTUPAHETO U NPOU3BOACTBOTO HA METAJZTHU U3AENUA 3A BUTA, OPUCU U
MATA3UHU CTAPAHTUPAHO KAYECTBO, OTTOBAPALLU HA USUCKBAHUATA HA
KNMEHTUTE C OMNA3BAHE HA OKOJIHATA CPEAA U HOCELLXU MAKCUMAJTHU NOJI3U 3A
AOPYXECTBOTO U SAUHTEPECOBAHUTE CTPAHMW.

3a ocbllecTBABaHETO Ha Tasu lonutuka, 3a Aa 6bAe noaxoaAla 33 UEenMTe U KOHTEKCTa Ha
Ly2AebynKo“ OO n B noaKkpena Ha HeroBaTa cTpaTermyecka HaCoOYEHOCT U KaTo A0Ka3aTesiICTBO
32 Hawua npopecnmoHan3bM M 3a NOAAbPrKAaHE Ha BUCOKA penyTaumsa npen KJANEHTUTE,
PbKkoBoacTBoTo Ha ,[ebynKo” OOJ[ HacoyBa ycunamata CU B CAedHUTE CTpaTernyecku
HanpasaeHuA:
1 KauecTBo B paborara:
e ocurypaBaHe NPUOPUTET Ha KayecTBOTO B AEMHOCTTa Ha BCMYKKM 3BeHa Ha “OdebynKo”
00/, n nocTaBsAHEe Ha KAa4YeCTBOTO HA NPOAYKTUTE U MbAHOTO CbOTBETCTBME C HOPMATUBHUTE
M3UCKBAHMS B OCHOBAaTa Ha BCUMYKW NA3apHU U PYHKLUMOHANHW CTPaTermm M naaHoBe.
CbliecTByBa NOCTOAHEH CTPEMEXK 3a NpuaaraHe Ha Han-HOBUTE MaTeEpPUaNM U TEXHONOTUK B
NpPOW3BOACTBOTO;
e ONTUMU3MPAHE Ha npouecuTe BbB PMpmMaTa — 3a aAEKBATHOCT, LenecbobpasHoOCT m
CbOTBETCTBME Ha pernameHTUpaHuTe U3UCKBaAHUA, Ha 6as3aTa Ha HenpekbcHaTo
YCbBbPLUEHCTBAHE N PAa3BUTHUE;
® rpuaaraHe Ha M3MCKBAHMATA 33 KA4YeCTBO KbM NPOAYKTUTE U YCAYyTrnTe, NpeaocTaBaHU OT
A0CTaBYNLM U NOAMU3NBAHUTENN HA PUpMaTa.

3 Ona3BaHe Ha OKOJ/IHaTa cpepa:

® K3BbPLUBAHE Ha MEPUOLMYEH EKONOTMYEH Npernes, CBbpP3aH C aHaM3 Ha BbNpPOCUTE NO
OKOJIHaTa cpeja W Bb3AEWUCTBMETO BbBPXY HEA NpuU M3NbAHEHWEe Ha AeMHOCTUTE Ha
[pyKecTBoTO M onpesensHe, KOHTPO U yNpaBAeHNe Ha aCNeKTUTE Ha OKOJIHATA Cpesa;

e poBe)KAaHe Ha KOMMJIEKC OT AEMHOCTM MO OMna3BaHe Ha OKO/JHATa cpena, KoMTo ca
HacoYeHW KbM npenoTBpaTABaHe JerpajaumaTa Ha OKOAHATa cpeda, KbM HEWHOTO
Bb3CTAHOBABAHe, 3ana3BaHe 1 nogobpasBaHe;
®  KOHTPOAN BbPXY U3MON3BAHETO Ha NPUPOAHUTE pecypcu, HeobxoaMmM 3a U3NbAHEHWE Ha
OCHOBHMUTE NpoLecH 1 ycnyrute ot [py*KecTBoTo;
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e yNpaB/eHWE Ha OLEHEHWUTE acNeKTM Ha OKOJIHATa cpeda, CBbP3aHM C Bb3ayxa, BOAaTa,
noysaTa, NepcoHasna M obuwecTBOTO — OoTnaabun (NpPomn3BOACTBEHW, BUTOBM, OMNAKOBKMW,
XUTMEHHW MaTepuann), 3ambpcsaBaHe (npax, Wym, BUbpaumnm, CMa3oyHM macna, pa3nmeum oT
3apexaaHe C ropuBa), pecypcu (MeTanHn maTepuanu, ropmsa, eHeprua, Boga);
MocTuraHe Ha pPe3ynTaTHOCT CMPAMO OKO/JIHAaTa cpena, M3paseHa B U3MEPUMM pPesynTaTu oT
yNpaB/EHNETO Ha BCUYKM aCMeKTU Ha OKO/IHAaTa cpeaa.

4 PbKOoBOAUTENN U CNYKUTENN:
® MNaHUPAHO M TEeKyWoO MNpoBe)KAaHe Ha oby4yeHue 3a NoBMULIABAHE KBanMPMKaLMUATA Ha
nepcoHana 3a NOCTOAHHU U U3Mepumn noaobpeHns B paboTaTa;
® MnpuaaraHe Ha noAaxo4AwM MeToAM M MEPKM 3a MNOBMIWIABAHE HA MOTMBAUMATA Ha
nepcoHana 3a yyacTme BbB BCMYKM NpoOLECHU Ha NoAobpsiBaHe, CBbP3aHM C NOCTUIAHETO Ha
uenute Ha [pyKecTBOTO, 33 KA4YeCTBO Ha NPOU3BEXKAAHUTE NPOAYKTH;

5 KnueHtu:

eedeKTMBHO W edPMKAcHO [a Cce M3MNOoN3BAaT HA/MYHUTE MaTepuasHW, YOBELUKW,
MHOOPMALMOHHN N UHAHCOBU pecypcu, cbobpasHO HyKauTe M noTpebHocTUTe Ha
KNUEHTUTE;

® OTHOLIEHUATA C KIMEHTUTE Aa Ce Cb3AaBaT, NOAAbPXKAT M Pa3BMBAT Ha OCHOBATA Ha
YeCTHOCT U KOPEKTHOCT;

e cbbMpaHe Ha MHGOPMALMA OT KIMEHTUTE 3@ KAYECTBOTO Ha NPOAYKTUTE U Aa/IN TO OTroBapsA
Ha TEXHUTE NOTPeBHOCTM M OYaKBAHMUA;

®pa3BMBaHE M MNOAADbP!KAHE HA KOHKYPEHTHW npeauMmcTBa Ha 6as3a LeHa, KayecTBo M
YA0BNETBOPEHOCT Ha BCUYKM KIMEHTU M NapTHbOpU Ha “AebynKo” OOA.

6 MOHUTOPUHI, aHANU3 U OLEeHKa:

® MepuoanYeH MOHUTOPUHT, aHA/IN3 N OLEHKA HA NOCTUTHATUTE Pe3ynTaTh OT NOBULLABAHE
Ha KayecTBOTO Ha MPOAYKTUTE U CUCTEMEH KOHTPOA 3@ U3NBJHEHMETO HA MOCTABEHUTE
3a/1a4M Ha NepcoHana B KOMNAHUATA;

® QaHA/IM3 Ha NPOBEXAAHUTE MEPKM 3a Ona3BaHe Ha OKOJIHATa cpefia U OLLeHKa 3a TAXHaTa
epeKTMBHOCT/pe3ynTaTHOCT;

e ocurypsBaHe Ha NOCTOAHHO noaobpABaHe Ha aeWHocTTa Ha ,[ebynKo“ OO[, uypes
B3EMaHe Ha peleHMAa M HabensasBaHe HAa HOBM LEWU, OCHOBAHW HA MOCTUrHATUTE A0
MOMEHTa pe3ynTaTty;

® YCbBbPLIEHCTBAHE HAa TEXHOJIOTMYHUTE YNPAB/IEHCKM MPOLLECU, CBbP3aHU C ynpaBaeHue
Ha KayecTBOTO Ha NPOAYKTUTE.

7 MaLWuHU N CbOpPDBXKEHUA
® HenpeKkbCHATO NoAAbp}KaHe B M3NPABHOCT HA MaLLUMHUTE N CbOPbXKEHMATA Ha ,, lebynKo”
00/, 3a ocurypsaBaHe Ka4ecCTBOTO Ha NPOAYKTUTE;
® OCTOAHHO HamanABaHe Ha 3arybute oT pasxmLLAaBaHETO Ha MaTepUaan U 3aMbPCABAHETO
Ha OKO/NHaTa cpeja, B pe3ynTaT oT AenHoctta Ha ,[ebynKo” OO/ B cbOTBETCTBME CbC
3aKOHa 3a ynpas/ieHne Ha oTnagbuuTe.

‘

6 HopmaTtuBHM U3UCKBAHUA
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® NOCTOAHEH nperned Ha HOPMATUBHUTE UBUCKBAHNA U APYTrnTeE NPUNOKNUMU USUCKBAHUA U
OUEHKa 3a OTpa*XeHUeTo UM BBbPXY U3BDBPLIBAHATA OT KOMMAHWUATA AeﬁHOCT, KaKTO U
HEeMNPEKBCHAT KOHTPO/Z1 3a CMa3BaHETO Ha BCUYKU 3a4bNXKEHUA, NPOU3TUYHALLKU OT TE3U
M3NCKBaHWA,

® NOCTOAHHO NoAaAabpXaHeé Ha 3aO6MKal'IF|LLI,aTa cpeda 3a U3NbJIHEHUETO Ha Mpouecute u
NOCTUraHe CbOTBETCTBUE Ha NPOAYKTUTE.

CnepnBanKku Tasu NONINTUKA NO KAa4YecTBOTO, HMe ce cTpemum ,,[ebynKo” OO0/ ga npoab/iKu aa
6bae 3acnyKeHo yTBbPAEH U NpeanoYnTaH NapTHbOP Ha YyXKAeCcTpaHHUA U 6barapckms nasap.
3a M3NbAHEHWETO Ha Tasu NOUTUKA, PbKOBOACTBOTO Ha ,JebynKo” OO/ noaabp:ka BHeapu
NHTerpmnpaHa cuctema 3a ynpaBsieHue, KaTo:

e WHTerpupaHaTa cuctema 3a ynpasneHue Ha ,JebynKo” OO/ e nsrpageHa Ha 6a3aTa Ha
b/C EN ISO 9001:2015 u bAC EN ISO 14001:2015. loKymeHTUPAHETO HA CUCTEMATa e
OCbLLECTBEHO HA YeTUpU HMBA: MoanuTMKa M HapbyHWUK Ha MHTerpmMpaHata cuctema 3a
ynpasneHune, OcHoBHM npoueaypu, OCHOBHU UHCTPYKUUK n Popmynsapu/3anucu;.

® BCEKM CAyXWUTen e OTroBopeH 3a W3NbJAHEHUMETO Ha CcBOUTe 3aab/iKeHuAa. [lpu

3abens3BaHe Ha rpeLlKkn, NPONyCcKM M HeAoCTaTbUM € ANbMKEH Aa M OTCTPAHM, aKo ca B

NbAHOMOLWMATA MYy WAM He3abaBHO [a YyBeAOMM TMpPeKUs Ccu  pbKoBOAMTEN 3a

npegnpvemaHe Ha CbOTBETHUTE MEPKMN;

e 136AarBaHeTo M NPeaoTBPATABAHETO Ha MNPOMNYCKUTE U FTPELLKUTE € NO-Ba*KHO OT TAXHOTO

OTCTPaHABaHe BNOCNeACTBUE;

e KBanuduKaumata n NpoPecnmoHanM3MbT Ha BCEKM PbKOBOAUTEN, CAYKUTEN U PabOTHUK

€ rapaHLMA 33 KaYecTBOTO Ha NPOAYKTUTE;

® OpraHM3auMATa 33 OCbHLLECTBABAHE Ha LEeAMTEe MO KAyeCTBOTO MMa MbpPBOCTENMEHHO

3HaYyeHWe B HalaTa AeNHOCT. ToBa e 3a4b/IXKEHME Ha BCEKN PbKOBOAUTEN U CNYXKUTEN,

e YnpasuTenAT genervpa npasa Ha PbKOBOAHMA MEPCOHAN 3a MOCTMUraHe Ha uenuTte no

KQuecTBOTO W OKOJIHATa cpega. Toh O4YakBa WM LWE WM3UCKBA OT BCUYKM PHKOBOAUTENN U

CNYKUTENU NIMYHO y4vacTue 3a NOCTUraHeTO Ha Te3M Lean, C KOeTO MNOCTOAHHO Aa ce

nopobpasa MHTerpupaHaTta cMctema 3a ynpaB/ieHWe Ha Ka4ecTBOTO M MO OKOJIHaTa cpeaa, U

HerHaTa ePUKaACHOCT;

® [OKYMEHTUpaHaTa WHPopmauma Ha MWHTerpmpaHata cuctema 3a ynpaB/ieHMe Ha

KayecTBOTO M MO OKO/IHATa cpeaa € 3a4b/IKUTENIHA 33 BCUYKU CAYXKUTENN U PAabOTHMLUM OT

ApyxecTBoTO.

B Tasu Bpb3Ka, PbKOBOACTBOTO M3MCKBA OT BCUUYKU PBKOBOAUTENN U CAYKUTENU Ha
»0ebynKo“ O0[, pa nposBaBaT B exeaHeBHaTa cu pabora BUCOK NpodecuoHann3bm,
TEeXHOJ/IOrMYHa AUCLUN/IMHA U OTFTOBOPHOCT, Aa No3HaBaT fob6pe MHTerpupaHata cuctema 3a
ynpaB/ieHue Ha KayecTBOTO M MO OKOJIHAaTa cpepa, Aa Cna3BaT CTPUKTHO M3UCKBAHMUATA,
pernameHTUpaHU B AOKYMEHTUpaHaTa MHPOPMALMUA U aKTUBHO Aa CbAEMNCTBAT 3a HEMHOTO
NOCTOAHHO NopobpAaBaHe U pa3BuTue.
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Karto Ynpasuten Ha ,,JebynKo”“ 004

OEKNAPUPAM

JIMYHOTO CU y4yacCTUe U OTTOBOPHOCT 33 U3NMbJIHEHMETO Ha 06ABeHaTa NOIMTUKA NO KAauyecTBOTO
M OKO/IHATa cpeaa, Aa 6bae nogabprKaHa M aKTyaslHa, rapaHTMpalla NpaBaTa, U3UCKBAHUATA
M OYaKBAHMATA HA K/IMEHTUTE, PbKOBOAUTENUTE, CAYXKUTenute u pabotHuuute Ha ,,JebynKo”
00/ 1 obLecTBOTO 33 NOCTOAHHO NoAo06paABaHe Ha KAYeCTBOTO Ha NPOAYKTUTE U CBbP3aHMUA
C TOBa TpaeH npocnepuTteT Ha ,,JebynKo“ O0A.

lp. Codpua, 25.07.2016 . YNPABUTEN:
4-p K. nHX. NeTbp Bacunes

Crp.4/4



