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NEKJAPALMA

Ha pbKoBOACTBOTO Ha ,, lebynKo“ 00/ 3a
MNO/TIMTUKATA NO KAYECTBOTO U OKOJIHATA CPEQA

PbKoBoacTBOTO Ha ,,JdebynKo“ OO/, npeacrasnsaBaHo oT YnpasuTtena, oduuManHO AeKnapupa
csoaTta MOJIMTUKA MO KAYECTBOTO M OKO/THATA CPEJA, KoATo e onoBecTeHa, pa3bpaHa,
npuaaraHa n AOCTbMHa 32 BCUYKM 3aUHTEPECOBAHN CTPAHMU.

NO/IMTUKATA MO KAYECTBOTO U OKOJIHATA CPEAA HA ,, AebynKo”“ OO0 E HACOYEHA
nPoOn3BOACTBOTO HA METAZTHU U3AENNA C TAPAHTUPAHO KAYECTBO, OTTOBAPALLU
HA USUCKBAHUATA HA KIMEHTUTE C OMNMA3BAHE HA OKOJIHATA CPEAA U HOCELLK
MAKCUMAJTHU NON13U 3A APYXKECTBOTO U 3AUHTEPECOBAHUTE CTPAHMU.

3a ocbllecTBABaHETO Ha Tasu lonuTuKa, 3a Aa 6bae noaxoaAla 33 UEenmMTe U KOHTEKCTa Ha
Ly2AebynKo“ OO n B noaKkpena Ha HeroBaTa cTpaTermyecka HacOYEHOCT U KaTo A0Ka3aTe/iICTBO
33 Hawwua npodecuoHann3bM M 33 NOAAbPXNKAHE Ha BMCOKA penyTauusa npes KAneHTute,
PbKkoBoacTBoTo Ha ,[ebynKo“ OOJ[ HacoyBa ycuamata CU B CAedHUTE CTpaTernyecku
HanpaBneHuA:
KauecrtBo B paborara:
® OcuUrypaABaHe NPUOPUTET Ha KAYeCTBOTO B AE€MHOCTTA Ha BCMYKK 3BeHa Ha “lebynKo” OO0/
M NOCTAaBAHE HA KA4yeCTBOTO HA MNPOAYKTUTE U MbAHOTO CbOTBETCTBME C HOPMATUBHUTE
M3UCKBAHMA B OCHOBATa HA BCMYKM Ma3apHM M OYHKUMOHANHW CTpaTermm W naaHoBe.
CbLLecTByBa MOCTOAHEH CTPEMEXK 3@ NPUAAraHe Ha HaM-HOBUTE MATePMaIN U TEXHOIOTUM B
NPOM3BOACTBOTO;
e ONTMMU3MpPAHE Ha npouecuTe BbB ¢MpMaTa — 3a aAeKBATHOCT, LenecbobpasHoOCT U
CbOTBETCTBME HA pPEerlaMeHTUpPaHUTE W3UCKBaHWMA, Ha 6asaTta Ha HeNpeKbCHATo
YCbBBbPLUEHCTBAHE U PA3BUTUE;
® npunaraHe Ha U3MCKBAHMATA 3@ KaYeCTBO KbM MPOAYKTUTE U YCAyruTe, NpeaocTaBAHN OT
A0CTaBYNLM U NOAMU3NBIHUTENN HA PUpMaTa.

Ona3BaHe Ha OKO/NIHaTa cpeaa:
e V3BbPLIBAHE Ha NEPUOAMNYEH EKONOTNYEH Npernes, CBbp3aH C aHaM3 Ha BbNPOCUTE MO
OKO/IHaTa cpefa M Bb3AENCTBMETO BbPXY Hes MpPUM U3MbJAHEHWE Ha AEWHOCTUTE Ha
[py*KecTBOTO U onpeaensHe, KOHTPOJ U YNpaB/JeHMe Ha acNeKTUTE Ha OKOJIHATa cpeaa;
e MpoBeAaHe Ha KOMMJEKC OT AEeMHOCTM MO OfasBaHe Ha OKOo/HaTa cpena, KoUTO ca
HacoOYeHM KbM MpenoTBpaTABaHE YBPEXKAAHETO Ha OKO/MHATa cpeaa, KbM HEMHOTO
Bb3CTaHOBABAHE, 3aMa3BaHe M noaobpnABaHe;
®  KOHTPO/ BbPXY M3NON3BAHETO Ha MPUPOAHUTE PECYPCU, HEOBXOAMMM 3a U3MbJAHEHME Ha
OCHOBHWTE Npouecu n ycnyrute ot [pyKecTsoTo;
® OCTUraHe Ha Pe3ynTaTHOCT CNPAMO OKOJIHATa Cpeaa, M3paseHa B U3MEPUMU Pe3yaTaTH

OT yNpaBAEHNETO Ha BCUYKM aCNEKTM Ha OKOJ/IHATA cpesa.

YoBeLuKK pecypcu:
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® MNaHMPAHO U TEKyWoO MNpoBe)KgaHe Ha obyyeHWe 3a NMoBULWIABAHE KBaNMPUKALMATA Ha
nepcoHana 3a NOCTOSIHHU U U3MepUMKM NoaobpeHna B paboTaTa;

® fpunaraHe Ha MNOAXOAALM METOAM M MEpPKM 3a MOoBULIABAHE HAa MOTMBAUMATA Ha
nepcoHana 3a y4acTue BbB BCUYKM Mpouecn Ha nogobpsasaHe, CBbP3aHM C NOCTUTAHETO HA
uenuTe Ha [lpyKecTBOTO, 338 KaYeCTBO Ha NPOM3BEXAAHUTE NPOAYKTH,

KnueHntu:

eedeKTMBHO W ePUKAcCHO Ja Ce M3MOoN3BaT HA/JMYHUTE MATEpPUasHW, YOBELUKMW,
NHOOPMALMOHHN N UHAHCOBU pecypcu, CcbobpasHO HyxauTe M noTpebHoCTUTE Ha
KNUEHTUTE;

® OTHOLLEHMATA C KIMEHTUTE Aa Ce Cb34aBaT, NOAADbPMKAT M Pa3BMBAT HAa OCHOBATA HA YECTHOCT
N KOPEKTHOCT;

eynpaBieHne Ha MHbOPMAUMA OT KAMEHTUTE 3a KAauyecTBOTO Ha NPoAYKTUTE U Aann TO
OTroBaps Ha TeXHUTE NOTPEOBHOCTN N OYaKBAHMUA;

e pa3BMBaHEe M NoAAbP!KAHE HA KOHKYPEHTHW npeauMmcTBa Ha 6as3a uUeHa, KayecTBo M
YA0BNETBOPEHOCT Ha BCUYKM KANEHTU U NapTHbopU Ha “AebynKo” OO/,

MOHUTOPUHT, aHANU3 U OLEHKa:

® nepuognvYeH MOHUTOPUHT, aHA/IN3 N OLEHKA HA NOCTUTHATUTE Pe3yNTaTh OT NOBMLLABAHE
Ha KAQyeCcTBOTO Ha NPOAYKTUTE M CUCTEMEH KOHTPOJ 33 U3MNbJAHEHMETO Ha NMOCTABEHMUTE
334,241 Ha NepcoHasna B KOMMNAHUATA;

® QJHa/IM3 Ha NPOBE)AaHUTEe MEPKMU 33 ONa3BaHe Ha OKOJIHATA cpeda M OLEHKa 3a TAXHaTa
edeKTUBHOCT/pe3ynTaTHOCT;

e ocurypsBaHe Ha NOCTOAHHO nopobpsaBaHe Ha AelHocTTa Ha ,[ebynKo” OO0/, uypes
B3eMaHe Ha pelleHuAa M HabenAasBaHe Ha HOBM LE/N, OCHOBAHM HA MOCTUrHATUTE [0
MOMEHTa pe3ynTaTu;

® YCbBbPLIEHCTBAHE HAa TEXHONOIMYHUTE MPOLLECU, CBBP3AHU C yNpaB/iEHME HA KayecTBOTO
Ha NpoAayKTuTe.

NUHdpacTpyKTypa
® HenpeKkbCHATO NOAAbPXKAHE B M3MPABHOCT HAa MALLMHUTE U CbOPbKEHUATA Ha , [ebynKo”

00/, 3a ocurypsiBaHe KaueCcTBOTO Ha NPOAYKTUTE;

® [OCTOAHHO HAaManABaHE Ha TEXHO/JIOTMYHUTE OTNAAbLM M 3aMbPCABAHETO HA OKO/MHATA
cpeaa, B pe3yntaTt oT genHocTta Ha ,JebynKo” OO/l B cbOTBETCTBME CbC 3aKOHa 3a
ynpasaeHune Ha oTnagbuuTe.

(s

HOpMaTVIBHM U3NCKBAHUA
® [IOCTOAHEH npernend Ha HOpMaTuBHUTE N3UCKBAHUA U OPYyrnTte NPpUAoOKMMU USUCKBAHUA U
OLeEHKa 3a OTpaXeHUNETOo UM BbPXY M3BBPLIBAHATA OT KOMMAHUATA ,CI,GVIHOCT, KaKTO WU
HENMPEKBCHAT KOHTPO/1 3a CrMa3BaHETO Ha BCUYKU 3aAb/IKEHUA, NMPOU3TUYALLU OT TeE3U
M3NCKBaAHWA,
® [MNOCTOAHHO NoAaAabpXaHe Ha 3806MKal'IﬂU.|,aTa cpeda 3a U3NbJIHEHUETO HA MpouecutTe u
NOCTUTraHeE CbOTBETCTBUE Ha NPOAYKTUTE.

CnepBaiiku Ta3m NOJIMTUKA MO KAYeCTBOTO, HMe ce cTpemum , JlebynKo” OO/ ga npoabaxu ga
H6bae 3acNyKeHOo YTBbPAEH M NPeanoyYMTaH NAPTHLOP HA YYXKAECTPAHHMA U Bbarapckma nasap.
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33 M3NbAHEHUETO Ha Ta3M MNONUTUKA, PbKOBOACTBOTO Ha , JebynKo“ OO/ noaabprka BHeApw
NHTerpupaHa cmMctema 3a ynpaBneHue, KaTo:

e VHTerpupaHaTa cuctema 3a ynpasneHue Ha ,[ebynKo” OO/ e nsrpageHa Ha 6a3aTta Ha
BAC EN ISO 9001:2015 u BAC EN ISO 14001:2015. JOKymeHTMPAHETO Ha CUCTeMaTa e
OCbLLECTBEHO Ha 4yeTuMpu HuBa: MNMoanTnKa n HapbyHUK HA MHTerpupaHaTa cuctema 3a
ynpasneHue, OcHoBHM Npoueaypu, OCHOBHM MHCTPYKUMK 1 Popmynsapu/3anucu;.

® BCEKM CAyXWUTen e OTroBopeH 3a W3NbJAHEHMEeTO Ha CcBOoUTe 3aab/iKeHuAa. [lpu

3abennsBaHe Ha rpeLwKkn, NPOnNyckM M HeJOoCTaTbUM € ONbXKEH A M OTCTPAHM, aKO Ca B

NbAHOMOLLMATA MYy UK He3abaBHO Aa YyBEAOMM NPEKUA CM PHbKOBOAUTEN 33 NpegnpuemaHe

Ha CbOTBETHUTE MEPKMY;

e 136ArBaHeTo M NPeaoTBPATABAHETO Ha MNPOMNYCKUTE U TPELUKUTE € NO-Ba*KHO OT TAXHOTO

OTCTPaHABaHe BNOCNeACTBUE;

e KkBanuduKaumaTa n NPoPecnoHaNN3IMbT HAa BCEKM PbKOBOAUTEN, CAYKUTEN U PAOOTHUK e

rapaHumA 32 Ka4eCcTBOTO Ha NPOAYKTUTE;

® OpraHuM3auMATa 33 OCbLLECTBABAHE Ha LenAuMTe NO KayeCTBOTO MMa MbpBOCTENEHHO

3Ha4yeHMe B HalaTa AeNHOCT. ToBa e 3a4b/IKEeHME Ha BCEKN PbKOBOAUTEN U CAYXKUTEN,;

e YnpasuTenAT genervpa npasa Ha PbKOBOAHMA NEPCOHaN 3a MOCTUraHe Ha uenuTte no

KQuecTBOTO M OKOJIHATa cpeaa. ToM O4YaKBa M LWEe M3UCKBA OT BCUYKU PHLKOBOAUTENU U

CNYUTENU NINYHO y4acTue 3a NOCTUraHeTO Ha Te3u Lean, C KOeTO MNOCTOAHHO Aa ce

nogobpasa MHTerpnpaHata cMcTema 3a yrnpaBaeHMe Ha KauyecTBOTO M NO OKO/IHaTa cpeaa, u

HelHaTa epUKACHOCT;

® [OKYMeHTUpaHaTa MWHPopmaumsa Ha WHTerpupaHata cucTtema 3a ynpaBieHMe Ha

KQyecTBOTO M MO OKO/IHATa cpefa € 3a4b/IKUTENHA 3@ BCUYKU CAYXKUTENN U pabOTHMUM OT

LpyKecTBOTO.

B Ta3u Bpb3Ka, PbKOBOACTBOTO M3UCKBA OT BCUMKU PbKOBOAUTENU U CAYKUTenU Ha ,JebynKo”
OO/l pa nposBABaT B eXeAHeBHaTa cuM paboTta BUMCOK npodecMoHann3bm, TEeXHONOrMYHa
AVUCLUININHA U OTFTOBOPHOCT, Aa NO3HaBaT fob6pe UHTerpupaHata cuctema 3a ynpaBieHue Ha
KayecTBOTO M MO OKOJIHATa cpeAa, Aa CNa3BaT CTPUKTHO U3UCKBAHUATA, pernameHTUpaHu B
AOKYMEHTUpaHaTa MWHPopmauua WM aKTMBHO JAa CbAencTBaT 3a HEMHOTO NOCTOSAHHO
nopobpasaHe U pa3suTue.

Kato Ynpasuten Ha ,[lebynKo” 00/
DEKNAPUPAM
JIMYHOTO CU y4acTUe U OTTOBOPHOCT 33 U3NMb/IHEHMETO Ha 06sABeHaTa NOJIMTUKA NO Ka4ecTBOTO
M OKOJIHaTa cpepa, Aa 6bae noaAbprKaHA U aKTya/iHa, rapaHTMpaLla NpaBaTa, M3UCKBAHUATA
M OYaKBAHMUATA HAa KAMEHTUTE, PbKOBOAUTENUTE, CAYXKUTENUTe U paboTHuuuTe Ha ,[ebynKo”
00/ v 06w,ecTBOTO 3a NOCTOAHHO NOA06pPABaHE Ha KAaYeCTBOTO Ha NPOAYKTUTE U CBBP3AHUA C
TOBa TpaeH npocneputet Ha , [lebynKo” 00A.

Mp. Codusa, 05.01.2024 r. YMNPABUTEN:

(A-p WK. nHx. MNeTbp Bacunes)
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OEKNAPALLMA

Ha BucweTo pbKOBOACTBO 3a eHEepruHaTa NoAUTUKa Ha [lebyako 00/

Debynko OO/, uma ocHOBEH NpeaMeT Ha AeMAHOCT:

,[IPON3BOACTBO HA METAJTHUN N3OEJINA N BATOTOBKU 3A MHOYCTPUATA®

3a gocTuraHe Ha NocTaBeHUTe cn eHepFMl‘aHM Lenn pbKoBOo4CTBOTO Ha APYKeCTBOTO pa3pa60TM
HaCTOoALWlaTa EHepFMﬁHa NONNTUKA U AeKNapunpa OCHOBHUTE CU aHTAXKUMEHTU 3a:

33 HenpekbCcHaTO NoAobpsABaHe HA eHEPTUMHUTE XapPaKTEPUCTUKN;

ocurypaBaHe Ha A0CTbn A0 MHGOpmauMa M HeobxogMmu pecypcu 3a MOCTUTaHe Ha
06LWNTE U KOHKPETHUTE Lenu;

Cna3BaHe Ha NPUIOKUMUTE 3aKOHOBM W APYrM U3UCKBAHMA, KOMTO OpraHM3auuata e
npuena pna W3Nb/JHABA, CBbP3aHM C W3MNON3BAHETO HA eHeprusa, nortpebneHuve u
e(pEeKTMBHOCT;

nogKpenaHe 3aKynyBaHETO Ha EHeprMmHoO edeKTUBHWU MNPOAYKTU U YCAYTU, KAKTO U
NPOEeKTUPaHETO 3a NoA06pABaHE Ha EHEPTUNHUTE XaPaKTEPUCTUKNY;

npeaocTaBAHe Ha pamMKaTa 3a onpeaename M npernes Ha obwute M KOHKpPETHUTe
eHeprunHn uenu;

cnasBaHe npeanpueTuTe MepKu, PeneBaHTHU KbM M3BbpLLBaHaTa AEMHOCT OT APYXKECTBOTO U
BbB BPb3Ka C UISMEHEHMATA Ha KAnmaTa.

3a M3NbAHEHWETO Ha €EHepruiHaTa CuM MNOAUTUKA, OOWMUTE M KOHKPETHU EHEPrunHU Lenwu,
pbKOBOACTBOTO Ha [ebynko OO[ pa3paboTm u BHeapu CUCTEMA 33 EHEPrUMHO ynpaB/eHue
(CEY), oTroBapsw,a Ha U3NCKBaHMATa Ha cTaHAapTa ISO 50001:2018.

C HacToAwaTa AeKknapauus AenerMpam npasa Ha PbKOBOAHWMA MEPCOHan 3a MNOCTUraHe Ha
eHepruiHute uenn. O4akBam M U3NCKBAM OT BCUUYKM PABOTHULM U CAYKUTENU IMYHO y4YacTMe 3a
MOCTUraHeTO Ha Te3n UEeAu, C KOeTO HenpeKkbcHaTo Aa ce nogobpssa edpuKacHoCTTa M
epeKTMBHOCTTA Ha CUCTEMATA 32 eHEPIMIAHO YNPAB/IEHNE Ha APYKECTBOTO.

Kato Ynpasuten, geknapupam CBOETO JIMYHO y4vyacTMe W OTrOBOPHOCT 33 NOAAbPXKaHe Ha
edunKacHa cucTema 3a ynpaB/ieHue, CbrNacHO M3NCKBaHMATA Ha cTaHgapTa ISO 50001:2018 m 3a
M3Nb/IHEHMETO Ha 06ABeHaTa eHepruitHa NOANTMKA.

. Bacunes, Ynpasurten
02.09.2024 r.



